Running head: HIGHER EDUCATION  		                    1

HIGHER EDUCATION  					                                                       8












Higher Education 
Name.
Institution.
Date.








Higher Education
Question 1: Faculty Evaluation Process 
One of the faculty members in the department of humanities and sciences in Stanford University is Professor John Kieschnick, who is the chair of religious studies. His primary field of focus is on cultural history concerning Chinese Buddhism. He is also a member of the department’s tenure committee. The faculty follows strict stages and steps regarding the evaluation of faculty members. 
The first step of the evaluation involves the assessment of an individual’s skills. For instance, for a member to join the tenure committee, he or she has to have a scholarly distinction. The rationale of this is to ensure the member contributes to the organization’s mission regarding conducting essential research. Also, the candidate has to be a competent instructor in graduate, undergraduate and postdoctoral level if possible. The evaluation committee vote for a candidate but the decision is made by the dean who then forwards the report to the Provost. The Provost consults with the advisory team who then sends their decision to the president for final approval (Pfleiderer, 2015).
In the graduate school of business in Stanford University, one of the faculty members is David Larcker, who is an accounting professor. His main area of focus is executive compensation, corporate governance, and managerial accounting. The evaluation procedure before a member joins tenure is similar to that conducted in the department of humanities and sciences. However, in the first stage, the evaluation committee considers aspects such as leadership, entrepreneurship, global awareness and social innovation in a candidate. The final step involves assessing the performance of members annually to identify an individual’s ability to produce favorable return distribution by predicting market movement (Pfleiderer, 2015). This approach ensures that faculty members promote the productivity of the organization. 
To sum up, the steps and procedures of evaluating faculty are essential in maintaining the quality of standards which should align with the university’s mission (Lombardi, 2013). This approach also ensures that appointed and existing members are flexible to adapt to the organization’s culture. Consequently, this process also ensures that the staff is competent to produce graduates who are prepared. 
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Question 2: Hiring process 
One of the applicants for the position of faculty in the school of education at Southern Oregon University is Kayla Rapert who applied for the position of monitor outreach programs navigator. She has the right qualifications for the job having attained a master's degree in education and a BA in English education. She has also practised as an instructor by teaching English as a foreign language in South Korea. 
The first stage of hiring a faculty member in the above department is describing the position. In this stage, the chair consults with member and writes a description of the duties and salary associated with the position (SOU, 2016). Second, a search is conducted, which involves appointing a qualified candidate. Third, the search committee submits the candidate's file to the director though the chair.
The director consults with the academic division regarding the candidate’s qualifications and forwards the final recommendation for hiring to the Provost. Finally, the president makes the last approval, and he or she is responsible for sending an appointment letter to the candidate. However, if the three leaders (the Director, Provost and President) do not support the appointment, the candidate’s file is returned to the secondary academic division with an explanation for reconsideration (Bart, 2015). 
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Reflection and Practice
Marketing plan for my startup university
[bookmark: _GoBack]Smith & Cavusgil, (2015) assert that the first step of the plan is identifying the target market. As such, each approach will be made to benefit students associated with the university. Also, the needs of the clients are considered, and this entails promoting career development and enhancing interpersonal communication. Since the success of the university is influenced by student enrollment, the second part of the plan is creating brand distinction (Smith & Cavusgil, 2015). This will involve employing professionals who are dedicated to achieving the organization's mission through collaboration. To maintain a positive image, the management will ensure that graduates will use their skills to impact the community around them (Lombardi, 2013). 
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